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Communication Policy for the West Australian Rifle Association Incorporated

Introduction

The West Australian Rifle Association Incorporated (WARA) aims to facilitate
communication effectively with its members, stakeholders and the wider community.
This communication policy outlines strategies to enhance engagement, transparency
and information dissemination.

Objectives:

Ensure communication flow between the WARA Executive, Council, members
and stakeholders.

Increase member participation in events, competitions and activities.

Enhance the public image and awareness of WARA within the community.
Provide timely and accurate information regarding policies, updates and news
related to shooting sports.

Target Audience:

Current members of WARA.

Prospective members interested in shooting sports.

Stakeholders such as sponsors, government bodies, media and affiliated
organisations.

General public interested in sports and community activities.

Key Message
The WARA is the State Peak Body for the sport of long-range target rifle shooting in
Western Australia. Our aims are to:

e Promote District Association prize meetings and State Kings Prize
Meetings, international, national and other target shooting competitions in
Western Australia and elsewhere.

e Educate all people in the safe handling and responsible use of firearms of
all types.

e Encourage participation in the sport, including providing opportunities for
participants of all levels of ability to participate.

e Provide advice, information, recommendations and representations to
Ministers of State Departments including the Minister of Defence and any
Government or statutory body, authority, or Boards bearing on or affecting
target shooting generally throughout Western Australia.

Communication Channels:
a) Website: Maintain an updated and user-friendly website with information on

events, competitions, news and membership details.

b) Email Newsletter: Send out regular newsletters to members and stakeholders

with updates, announcements, safety notices, changes to the Standard
Shooting Rules (SSR’s) and important information.

c) Social Media: Utilise platforms such as Facebook, Twitter and Instagram to

share news, event highlights, photos and engage with the community.

d) Printed Materials: Produce brochures, flyers and posters for distribution at

events, clubs and relevant locations.



e) Media Relations: Establish relationships with local media outlets to promote

f)

WARA events and achievements through press releases, interviews and
features.

Council Meetings: Ensure clear communication within the council through
regular meetings, minutes and updates on ongoing initiatives and ensure that
information is conveyed to members.

Content Strategy:

Highlight success stories, achievements and milestones of WARA members
and teams.

Provide educational content on shooting sports techniques, safety protocols
and equipment.

Promote upcoming events, competitions and training sessions.

Share relevant industry news, regulatory updates and legislative changes
affecting shooting sports.

Encourage member contributions through user-generated content, testimonials
and event reviews.

Crisis Communication:

Develop a protocol for responding to emergencies, accidents, or incidents
related to shooting sports.

Designate a spokesperson to communicate with media and stakeholders during
crises.

Provide clear and transparent updates to members and the public regarding the
situation, actions taken and future measures.

Evaluation and Feedback:

Regularly assess the effectiveness of communication strategies through
surveys, feedback forms and analytics.

Monitor website traffic, social media engagement and email open rates to
gauge audience response.

Solicit input from members, stakeholders and the community to identify areas
for improvement and adaptation.

Timeline and Responsibilities:

Assign specific individuals or teams responsible for managing each
communication channel and content creation.

Create a calendar outlining the schedule for newsletters, social media posts
and events promotion.

Review and update the communication policy periodically to reflect changes in
objectives, audience preferences and technological advancements.

Conclusion

Through the implementation of the Communication Policy, WARA aims to foster a
stronger sense of community, promote the sport of long-range target rifle shooting and
ensure transparent and effective communication with all stakeholders.



